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MHuHHCTepCTBO HayKH U BEICIIEro 0Opa3oBanus PO
Y 1bSHOBCKMI TOCYJAPCTBEHHBIN YHUBEPCUTET

dopma

®-Pabouast mporpamma JUCIUILTAHBL

HEJIb U 3AJAYHN JUCIUITJIMHBbI
Henbio ocBOCHUSA AUCHUIIMHBI
ABJIseTCA (POPMUPOBAHUE CUCTEMBI 3HaHUI B 00JIaCTH TEOPUU U METOAOJIOTUU Pa3pabOTKU

U yIpaBJIeHUsS IPOEKTaMU U (popMUpOBaHNE YMEHHI MMO3TATHON pean3aluy IpoeKToB B chepe

YIIpaBJICHUA IIEPCOHATIOM.

3agaun ocBOCHHSA JUCIUILINHDI:
-3QJI0)KUTh OCHOBHBIE TEOPETUYECKUE TMPEACTABICHUSI 00 OCOOCHHOCTSIX MPOEKTHOTO

MCHCIXKMCHTA,

-OCBOUTb METOJIbI U TPUKJIAJHBIE HHCTPYMEHTBI MPOEKTHOTO YIPaBICHUS;
-copMHUpPOBATH MPOCKTHBIN MOAXOJ K PEIICHUIO 33124 110 COBEPIICHCTBOBAHUIO CUCTEMBI

YIIpaBJICHHUS [IEPCOHATIOM.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII:
Jucuumuinza b.1.5.0.19 «OcHOBBI NPOEKTHOI0 yNpaBJieHHs» YuTaeTcs Ha 2 Kypce B 1-

OM CCMCCTPEC, BXOIUT B 68.30By'IO 4aCTb JUCIHUIIIINH y‘IC6HOl"O I1J1aHa.

OcBoenune Kypca «OcHOBBI IPOEKTHOI'0 yIIpaBJICHUNA) 6a31/1pyeTc;1 Ha 3HaHUAX U
YMCHUX, NOJYUCHHBIX CTYACHTAMHU I10 BCEM JUCHUIIIMHAM, U3YUYACMbIM paHEC, ITPECIKAC BCCTO

II0 Kypcam:

«OCHOBBI MpeaIpUHUMATEIbCKOTO0 mpaBay (YK-2).

I[I/ICIJ;I/IHJII/IHa «OCHOBBI IMPOCKTHOI0 YyHpaBJCHUS)

SBJISIETCS TIPEAIIECTBYIOMIEH

gucruniauHaM: «MHHOBaInMOHHAs SKOHOMMKA M TEXHOJOTMYECKOe npeaAIIpruHUMATCIILCTBO,
«praBJ'IeHI/Ie MPOCKTAMU PA3BUTHA BBICOKOTCXHOJIOTHUYHBIX ITPOU3BOACTB B ABUACTPOCHUN),

<<MO)1€J'II/Ip0BaHI/I€ 1 aHaJiu3 6H3H€C-HpOHeCCOB».

3. TpeOoBaHus K pe3yJbTaTaM OCBOCHUSI 1M CIHIIIHHBI

Kon n HanmeHnoBanue
peanu3yemMoi KOMIeTeHIUN

[lepeuens mIaHUpyEMBIX pPe3yIbTaTOB O0yUYEHUS 1O
JUCLUIUIMHE (MOYJII0), COOTHECEHHBIX ¢ MHINKATOpaMH
JOCTHKEHHS] KOMITETEHIUI

YK-2 - CII0COOCH
ONpeAessTh Kpyr 3aiad B
paMKax IOCTaBJIE€HHON IIeNH
U BBIOMpATh ONTHUMAJbHBIC
CITOCOOBI ux penieHus,
HCXONs W3 JCHUCTBYIOIIUX
MPaBOBBIX HOPM,
HMEIOIUXCI  PECYpCOB  H
OTpaHUYECHUN

3HATh: oeim, 3aJadyd U MCETOJbl IIAHUPOBAHUA IIPOCKTA,
coJiepkaHue pabdoOT MO OpraHW3aIlMU BBITOJIHEHUS TIPOEKTA;
OCHOBHBIE METOJBI IPUHATHS YIPABICHUYECKUX PEIICHUM,
OCHOBBI  KOMaHA000pa3oBaHHS,  OCHOBHBIE  METOIbI
peanu3anuyu KOMaHIHON paboThI;

YMeTh. TPUMEHATH TEOPETHUYECKHWE 3HAHUS HA TPAKTHKE,
dbopMUpOBaTh KOMaHIy IMPOEKTa W OpPraHU30BBIBATH €&
paboty; GopMynIupoBaTh MEIU MPOEKTa U OCYIIECTBISTh UX
OpTraHHU3AIHOHHYIO

JCKOMITO3UIIUIO, MMPOCKTUPOBATH

CTPYKTYpYy IMPOEKTa; PacCUMThIBaTh OIODKET MPOEKTa U €ro

3¢ (EeKTUBHOCTh; UACHTU(PUIMPOBATH M  AHAJIU3UPOBATH
PHUCKHU IIPOEKTA;
Baaners: CIOCOOHOCTBIO — NMPUHUMATH  ONTHUMAaJIbHBIE

OpraHU3aIMOHHO-YIPABICHUYECKUE PEIICHUS

4.

O01mas Tpy10eMKOCTh TUCUUIIIMHBI

4.1. O6beM TUCHUILITHHBI B 3a49eTHBIX efuHHIAX (Bcero) 2 3ET
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4.2. O0beM TUCHHUIJIMHBI 110 BUAaM y4eOHO# padoThl (B yacax) — 72 yaca

. KosaunyecTBo 4acoB (popma 00yyeHus QUHAN )
Buj yueonoii B
T.4. 110 ceMecTpam
padoThI Bcero no niiany ) 3
1 2 4 5

Konrakrnas pabora 32 32
00yJaronuxcs ¢
MperoiaBaTesieM B
coorBeTcTBUU ¢ YII
AyauTOpHBIC 32 32
3aHSTHS:
JIEKITUHI 16 16
CemuHapsl 1 16 16
MIPaKTHUYECKUE
3aHATUA
J1abopaToOpHbBIC - -
paboTHI,
MIPAKTHUKYMBbI
CamocTtosTenbHas 40 40
pabora
dopma TeKylIero CobecenoBanue CobecenoBanue
KOHTPOJIS 3HAHUH U HAa 3aHSATHUH, Ha 3aHATHH,
KOHTPOJIS pelieHue KeHcoB, pelieHne KeHcoB,
CaMOCTOSITENIbHOU 3aI0JTHEHNE 3aroJIHEHHUE
paboTshr: ITYHKTOB ITyHKTOB
TEeCTUPOBaHUE, nacropTa nacropTra
KOHTp. paboTa, MIPOEKTA, MIPOEKTA,
KOJIOKBUYM, CaMOCTOSITENIbHBIE CaMOCTOSITENIbHBIE
pedepat u ap.(ue paboTsl paboTsl
MeHee 2 BUIOB)
KypcoBas pabota
Buner 3auer (3amura 3auer (3amura
MIPOMEXKYTOUHOMN nacropTa nacropTra
aTTecTaluu IIPOEKTA) IIPOEKTA)
(3K3aMeH, 3a4eT)
Bcero vacos o 72 72
JTUCIUTLTAHE

. KonuyectBo 1yacoB (popma o0yuenus 3204HAsA )

Bup yuyeoHoi B
T.4. 10 ceMecTpam
padoTbl Bcero no miany 1 5 3
1 2 3 4 5

KonTaktHas pabora 8 8 14
oOyJaronmxcs ¢
Mpero1aBaTeieM B
cootrBeTcTBUU ¢ YII
AyauTOpHBIC 8 8
3aHSTHUSL:
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Y 1bSHOBCKMI TOCYJAPCTBEHHBIN YHUBEPCUTET

dopma

®-Pabouast mporpamma JUCIUILTAHBL

JIEKIIUA 2 2
Cemunaps! 1 6 6
NPaKTHYCCKUE

3aHATHS

nabopaTtopHbie -

paboThI, NPAaKTUKYMBI

CamocrosTenbHas 60 60
paborta

dopma TeKylIero CobecenoBanue CobecenoBanue
KOHTPOJISI 3HAHUH 1 Ha 3aHATHH, Ha 3aHSATHH,
KOHTPOJIS peleHe KeHcoB, | pelieHue Kecos,
CaMOCTOSATEIILHON 3all0JTHEHHE 3al0JTHEHHE
paboTsr: ITyHKTOB MTyHKTOB
TECTUPOBAHUE, nacropra nacropra
KOHTp. paboTa, MPOEKTA, IPOEKTA,
KOJUIOKBUYM, CaMOCTOSITEIILHBIE | CAMOCTOSITEIIbHBIC
pedepar u ap.(He paboThI paboThI
MEHee 2 BUIOB)

KypcoBas pabota

Buast 3auer (3ammra 3auer (3amura
POMEKYTOUHON nacropra nacropra
aTTecTtauuu (IK3aMeH, IIPOEKTA) IIPOEKTA)
3a4er)

Bcero yacos o 72 72
THMCIUTIITMHE

4.3. Copepxanue 1ucuunInHbl (Moay.s) Pacnpenenernue 4acoB 1o reMam U BUJIaM

y4ueOHoii padoThI:

dopma 00ydeHus OyHas
Buabl yueOHbIX 3aHATHH ®opma
AyIMTOPHBIC 3AaHATHS 3ansa TEeKYIero
HasBanue IIpakTuu | JlaGoparo | THsAB CamocTt | KOHTpOJIS
pasiesioB u Bcero Texcin ecKue pPHBbIE HHTEp | OATEeJb 3HAHUI
TeM " 3aHATHA, | PadoThl, | AKTHUB Hasl
CeMHHApP | NPAKTUKY | HOH pabdora
bl MBI dopme
1 2 3 4 5 6 7

1. Konnenmnus 8 2 2 - - 4 Cobeceno
yIpaBieHUs BaHue,
IIPOEKTAMHU pedepat
2. 8 2 2 - - 4 Cobeceno
MeTtoanueckoe BaHMHE,
obecrieyeHne pedepat
peanuzanuu
MIPOEKTHOMU
JeSITEIbHOCTH B
yary
3. OcHOBBI 8 2 2 - 2 4 Cobeceno
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yIIpaBJIEHUS BaHUE,
MpOEKTaMu 3aII0JTHEH
ue
rnacropra
IIPOEKTA
4. TeXHOJIOTHH 8 2 2 - 2 4 Tectupora
KOMaH1000pazo HHE,
BaHUA 3aI0JIHEH
ue
nacropra
MPOEKTA
5.ITnaHupoBaHM 8 2 2 - 2 4 Cobeceno
€ IIPOeKTa BAaHUE,
3aI0JTHEH
ue
nacropra
MPOEKTA
6. Broker 8 2 2 - 2 4 Pemenune
IIPOEKTa KEWCOB
7. Ucnionnenue, 8 1 1 - - 6 Cobeceno
KOHTPOJIb U BaHUE,
3aBEpLICHHUE 3aI10JTHEH
MpOeKTa ue
nacropra
MPOEKTA
8.0rnenka 7 1 2 - 2 4 Cobeceno
s pexTuBHOCTH BAaHUE,
u 3aI0JIHEH
(uHaHCUpPOBaH ue
ue nacrnopra
MIPOEKTa MIPOEKTa
9.B3aumopeiict 8 1 1 - 2 6 Cobeceno
BHE MPOEKTHBIX BaHUE,
KOMaHJ| 3aM0JTHEH
ue
nacropra
pPOEKTa
Hroro 72 16 16 - 12 40 3aver
(3amura
nacrnopra
MIPOEKTA)
dopma 00ydeHHs 3a04Has
Buabl y4eOHbIX 3aHATHH ®opma
AyAUTOpPHBIE 3aHATHS 3ansn TEKYIIEero
Ha3panmue IIpaktnu | Jlaboparo | THAB Camoct | KOHTpOJISA
pasiesioB u Bcero ek ecKHe pHEbIE HHTEpP | OATEJb 3HAHUH
TeM u 3aHATHS, | padoTbl, | AKTHUB Hasl
CeMHHAD | NPAKTHUKY | HOH padora
bl MBI ¢opme
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1 2 3 4 7 8
1. Konuemnius 5 2 1 2 Cobeceno
yIpaBJICHHSI BaHME,
MIPOEKTaAMH pedepar
2. 7 - 1 6 Cobeceno
MeTtoanueckoe BaHMUE,
obecrieueHue pedepar
peanu3aru
MPOEKTHOMN
JEATETLHOCTH B
vary
3. OcHOBEHI 7,5 0,5 1 6 Cobeceno
yIIpaBJICHUSI BaHMeE,
MIPOEKTaMH 3aI10JTHEH
ue
nacropTa
POCKTa
4. TeXHOJIOTHH 9 1 8 Tectupora
KOMaH1000pa3o HHe,
BaHUs 3aI10JTHEH
ue
nacropTa
IIPOEKTa
5.IInanupoBanu 9,5 0,5 1 8 Cobeceno
€ MpoeKTa BaHMeE,
3aI0JIHEH
ue
nacropra
IPOCKTA
6. Bromxker 8,5 0,5 1 8 Pemrenne
IIpOEKTa KEWUCOB
7. Ucnionnenue, 8,5 0,5 - 8 Cobeceno
KOHTPOJTb U BaHMeE,
3aBepIlCHHE 3aI0JIHEH
MPOEKTa ne
nacropra
POCKTA
8.0muenka 8 - - 8 Cobeceno
s pexTuBHOCTH BaHUE,
u 3aI0JIHEH
(buHaHCUpPOBaH ne
ue nacropra
MPOEKTa POCKTA
9.B3aumoeiict 6 - - 6 Cobeceno
BHE€ TIPOEKTHBIX BaHME,
KOMaH/I 3aI0JIHEH
ne
nacropra
POCKTa
Htoro 8 2 6 60 3aueT
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(3amura
nacropra
IIPOEKTA)

5.COJIEP)KAHUE JUCHUJIAHBI (MOIY.JIS)

Tema 1. Konnenuus ynpasJjieHusi IPOeKTaMU.

OBOJIIOLIMS TEOPUM W NPAKTUKU YIpaBleHUs NpoekTamu. OmnpeneneHue MpPOeKTa, €ro
ocHOBHbIe mpu3Haku. Knaccupukanmm npoekToB. MeXIyHapoAHbIE CTaHIApThl B 001acTH
YIOPABIECHUS TNPOEKTaMHU. TEeHIAEHUMU pa3BUTHA IPOEKTHOro ympasiaeHus B Poccuu. YpoBHH
IIPOEKTHOT'O YIPAaBJIEHUs B OPraHU3aLUH.

Tema 2. MeToauueckoe odecriedeHre peaau3anun NPOeKTHOM AesiTeJbHOCTH B Yal'Y.
Opranu3zanys IpoeKTHOTO YIPAaBJIEHUS B YIIbSHOBCKOM rOCYJapCTBEHHOM YHUBEPCUTETE
(Otnen MOHMTOpPUHIA U peaju3alMM CTPATErMYECKUX MPOEKTOB, YIPaBICHUE MOJIOJISKHOM
NPOEKTHON  JIEATENHOCTBIO, MOJIOEKHBI TpPOeKTHBI oduc, OTaen CONpPOBOXKICHHS
CTY/IEHYECKMX MHULIMATHB, PEernoHaNbHbIM LIEHTP KOMIETEHUUH «in(poBas SKOHOMHKAY,
[TpoexTHbII oduc MO peanus3anuu CTPATErMUECKOr0 MPOEKTa YIIbSIHOBCKOTO IOCYIAapCTBEHHOIO
yHuBepcureta «lIpoekTHblil opuc: Yuusepcuter & MyHununanuter+»). Ilonoxenne «O
I'PAaHTOBOM MOJJEPKKE MOJIOACHKHBIX VHULUATUBY. BHyTpUHHCTUTYTCKUIT/
BHYTpU(akyabTeTcKuil KOHKYpC «IIpoekTHblil crapT». [lacniopt npoekta. OTYETHOCTD MPOEKTA.

Tema 3. OcHOBBI yHIpaBJieHHS IPOEKTAMM.

Llenp mpoekTa: MOHATHE, KpuUTepuu, aexkommnozunus. [Ipumep QopmupoBanus uemu
npoekTa. Kpurepun u orpannueHus npoekra. JKM3HEHHBIA UKJI MPOEKTA U €0 OCHOBHBIE (Pa3bl.
OxpykeHue npoekTa. 3auHTEPECOBAaHHBIE CTOPOHBI U YYaCTHUKHU ITPOEKTA.

Tema 4. TexHoJ10rnu KOMaH1000pa30BaHUS.

3HaueHue JMepcTBa B ympaBieHUM npoektamu. Jlunep. PykoBoauTens mnpoekTa.
Komanna: nonsarue, ponu, craguu GopMUpoBaHus. THUIl IMYHOCTU U €rO BIUSHHE Ha KOMaH/IHYIO
posb. MeToauKu onpenesieHus KOMaHIHbIX POJIEH.

Tema S. IlnanupoBanue npoexra.
OcHoBHBIE 33/auu IJIAaHUPOBaHUs TMpoekTa. [lnaHupoBaHue coAepkKaHHUs MPOEKTA.
Hepapxuueckas cTpykTypa padbot. KanennapHoe rmiaHupoBaHue.

Tema 6. Broker npoexra.
brojpketupoBanne mpoekta. Buasl u Ha3HaueHwe OrojKeToB mpoekToB.Pazpaborka
Oro/KeTa Ha pa3HbIX CTa[UAX MPOEKTA. 3aTpaThl MPOEKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBepllIeHUe NpoeKTa. Pucku npoexkra.

Opranuzanys HCIONHEHUS NpOeKTa. MOHHUTOPUHI M KOHTPOJb IPOEKTa. YIIpaBJIEHUE
W3MEHEHUAMHU. 3akpeiThe mnpoekTta. [loHsTHe HeompeneneHHocTH M pucka. Kiaccudukanus
puckoB. MeToapl aHamM3a M OLIEHKH PHCKOB MpoekTa. MeTonbl pearupoBaHus Ha IPOEKTHBIE
PHUCKH.

Tema 8. Ouenka 3¢(peKTHBHOCTH U (PUHAHCHPOBAHUE MPOEKTA.

[Tonsarue »dpdextuBHOCTH. Buasl sddexkruBHocTu. IlpuHImnel oueHKH 3¢GEHEKTUBHOCTH
npoekToB. CHcTeMa IMoKaszaTellel M KPHUTEPHEB, WCIOJIb3yEeMBIX IS OIEHKH SKOHOMHYECKOU
3G HEKTUBHOCTH Pa3HBIX BUJIOB MPOEKTOB. Mcrounuku (uHaHCHpoBaHUs NMpoeKToB. [IpoexTHOE
(vHaHCHpOBaHUE.
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Tema 9. B3aumojeiicTBie NPOeKTHBIX KOMAaH/I.

Buapl opraHM3alMOHHBIX CTPYKTYp MpOEKTOB. B3ammopeiicTBue KomMaHx B 0OOIIeM
mpoekre. Tumbl OpPraHM3alMOHHBIX CTPYKTYp € HCIOJB30BAaHHEM DJIEMEHTOB YIIPaBJICHHUS
IIPOEKTaMU (MaTpUYHbIE, CETEBbIE, MPOEKTHbIE). LMK XKM3HM KOMaHIbl. YCJIOBHUS U YIpoO3bl,
IIPOBOLMPYIOLIEE «PACKOJ» KOMaH/BI.

6. TEMbI IPAKTUUECKNX U CEMUHAPCKHUX 3AHATUI

Tema 1. KoHuenmusi ynpasJjieHUs TPOeKTAMM.
3adarnue. YpOBHU MPOEKTHOTO YIPABJICHUSA. AHAIU3 CTaTe M3 MEPUOIUYECCKON NeqaTH
no mpobiiemMam mpoektHoro ynpasineHus. (Ilpuma . I'. TenaeHmwu pa3BUTHS MPOSKTHOTO
ynpasnenus B Poccun// DCI'U. -2018.- No2 (18)., dobpocoukuii B.M. CoepiieHcTBOBaHUE
npoeKTHoro ynpasienus B Poccun// Bormpocs! ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
Momuanosa fI. I1. IIpoekTHbIN 0puC B TPOCKTHO-OPUEHTHPOBAHHBIX OpraHu3anusx // Ycrexu B
XMMHUH U XUMHUYEeCKO# TexHonoruu. -2017. -Ne14 (195).)
Konmponvnvie sonpocuwi:
1. OxapakrepusyiiTe OCHOBHBIE OJTalbl pa3BUTUS TEOPUM M MPAKTUKU YIPaBICHUS
MPOEKTaMU B Halllel CTpaHe U 3a pyOex oM.
2. HazoBwure mpu3Haku MPOEKTa, KOTOPBIC SBISIOTCS YHUBEPCATHHBIMU M XapPaKTEPhI JIJIS
J000TO MIPOEKTAa.
3. Uto 00mero y mpoeKTa u TeKYIIeH OleparmoHHON JIeITeIbHOCTH U YeM OHU
pazin4daroTcs?
4. llpuBenute B KauecTBE MpuMepa 000N MPOEKT U JalUTe eMy XapaKTEpUCTHKY B
COOTBETCTBUU C Pa3IMUYHBIMU KJIACCU(UKALMOHHBIMU MTPU3HAKAMU.
KakoBo Ha3Ha4YeHHE CTAaHAAPTOB B 00J1ACTH yIPABICHUS MPOSKTaMH?
6. /[laliTe XxapakTepuUCTHKy TpEM TpylraM MeXAyHapOIHBIX CTAaHAApPTOB B 001acTH
yIpaBiIeHUS MPOEKTaMHU.

o

Tema 2. Metoauueckoe oOecnedeHue peaju3alliid TNMPOEKTHON /1eSITeJIbHOCTH B
yary.
3adanue. 1. OnpenenuTh cocTaB KoMaHJ U3 5-7 yenoBek. 2. Komananas pabota mo
OIIpEeJICJIEHUIO TEMbI MIPOEKTA B COOTBETCTBUU CO CIEIYIOIIUMH HANPaBICHUSAMH, YKa3aHHBIMH B
[Tpunoxenuu 2 k paboyeii mporpamme Kypca «OCHOBBI TPOEKTHOTO YIPABICHUS:
1. TIpodopueHTaliOHHBIE TPOESKTHI A HIKOJIHLHUKOB
a. TPOEKTHI O]l ONpesieTieHHbIe (aKyIbTeThI,
b. mpoekr «Ilocrymaii B Yil'Y».
2. CouualbHO-OPUEHTUPOBAHHBIE  MPOEKTHl  JUIS  pa3IMYHBIX  KaTETOPHM  COLMAJIbHO
HE3aIUIICHHBIX KaTerOpUid HaCeICHHUS
a. TPOEKTHI JJISl TPYISIIEHCS MOJIOIEKH,
b. TPOEKTHI 715l IEHCHOHEPOB,
C. TPOEKTHI JJIsl JIUI] C MHBAJTUTHOCTHIO,
d. TPOEKTHI ISt TPYAHBIX TOAPOCTKOB.
[TpoexTsl B chepe CONMaNbHOTO MPEIPUHIMATETbCTBA.
4. TIpoekThl B chepe TeXHOIOTUYECKOT0 MPeANPHHUMATENbCTBA
a. B TOM YHCIIE, IPEAIOJIATAIOIIIE BBIXO/T Ha KpayN(aH AHMHTOBEIE TUIAT(OPMBEI.
5. TIpoekTsl B cpepe agantaiuy NEPBOKYPCHUKOB B By3€
a. meauarpoektsl (CMU, nHpopMalnoOHHbIE CHEHNPOEKTHI, (PUIbMBI, OHJIANH-IIO0Y,
BHJICO0JIOTHELC. ),

w
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b. mpocTpaHCTBEHHBIE PCIICHHS.
6. OOIIECyHUBEPCUTETCKUE CTYACHUYSCKUE MEPONPUITHS W TIPOCKThI, HANpPaBICHHBIC Ha
pa3BUTHE KOPIOPATUBHOM KYJIBTYPhl YHHBEPCHUTETA U CTYACHUCCKHX COOOIIECTB, BKIIIOYAs
MIPOCKTHI
a. KYJbTYPHBIX,
b. nocyroBbix,
C. CIIOPTHBHBIX MEPOIPHUSATHIA.
JlonoHuTEIRHBIE 00pa30BaTEIbHBIC TPOTPAMMBI JJISI MOJIOICHKH.
Bbpenn0Oyk yHuBepcurera.
9. IIpoekTsl B cepe BOJOHTEPCTBA
a. HMCTOPHKO-KYJIbTYPHOE,
b. skomormueckoe,
C. COOBITHHHOE.
10. [TpoekTsl i OTACIBHBIX MYHHIMIAIBHBIX 00pa3oBaHHil (B paMKax MEPEUUCICHHBIX
TEMAaTHK).
11. CeobOomguHast Tema.

o ~

3. ®opmynupoBaHue MPOOIEMBI, PEICHUIO KOTOPOIl OyIeT MOCBAIICH IPOCKT.
Koumponvnvie 6onpocbwi:

1. [Tonoxxenue «O TpaHTOBOM MOAEPIKKE MOJIOACIKHBIX HHULIMATHB).

2. BHyTpUMHCTUTYTCKHI/ BHYTpH(]AKYITbTETCKUI KOHKYpC «IIpOEKTHBIHI cTapT».

3. [Tacmopt mpoekTa.

4. OT4ETHOCTh MPOEKTA.

Tema 3. OcHOBBI YIIpaBJIeHUs MPOEKTAMM.
3aoanue. opMynupoBaHUE IIEU U OCYLIECTBIEHUE Aekommno3uuuu. OnpeaeneHue
3a/1a4 MPOEKTa.
Koumponvnvie sonpochwi:
Kakum kputepusim 10JKHBI yI0BIETBOPSATH L€ TPOEKTa?
KaxoBa po:b 1erneii HU3Immux ypoBHEH B epeBe 1eeii?
JlaiiTe XapakTepuCTUKY OCHOBHBIM I'DYIIIIaM OTPaHUYEHUN ITPOEKTA.
Onummre ¢a3bl )KU3HEHHOTO IMKJIa TPOEKTa.
HazoBure nporeccel, KOTopble BKIIOYAET Kaxaast (pa3a MpoeKTa.
[Tepeuuncnure pakTopsl, GopMHUPYIOIIKE AATbHEE OKPYKEHUE NTPOEKTA.
OxapakTepu3yiTe BIUSHHE OJMXKHEr0 OKPYKEHUS Ha IPOEKT.
HazoBute ocHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.
KakoBbI OCHOBHBIE BO3MOKHBIE YUaCTHUKH ITPOEKTa?
0. B uem 3akiroyaroTcs pa3ianyus B QyHKIUSAX YIpPaBICHHUS MPOSKTOM PYKOBOIAMTEIS
IIPOEKTa U KypaTopa?
11. B 4em cOCTOMT 1eJIb OpraHU3aIH YIIPaBICHUS CTEHKXOJIepaMHU.

RBOoOoNoGORr~WONE

Tema 4. TexHo10ruu KOMaHI000pa30BaHMS.

3aoanue. 1. TectupoBaHue MO METOAMKE OIpeNeTeHHs] KOMaHAHBIX pojeil benOuna, TN
TeMIlepaMeHTa 1o benony.
2. BriOpaTh KaHaJT KOMMYHUKAIMH JJTs1 B3AUMOJICHCTBUS YIaCTHHKOB MTPOEKTA.

Konmponvnvie éonpocwi:

1. OxapakrepusyiiTe 3HaUeHUE TUAEPCTBA B YIPABICHUN IIPOSKTAMHU.
2. Kto Takoit mumep?
3. KTo Takoii pykoBoauTe b npoexra?
4. Komana: moHsiTue, poju, CTaguu GOpMUPOBAHHSL.
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5. OxapakTepusyiTe TUIIBI JUYHOCTH U €T0 BIMSHUE HA KOMaHAHYIO POJIb.
6. [lepeuncnure OCHOBHBIE METOJUKHU ONPEACTICHUS KOMAaHIHBIX POJICH.

Tema 5. IlnannpoBaHue NpoeKra.

3a0anue. CocTaBUTh KaJCHOAPHBIA IUIAH pPEANM3ALMU MPOEKTAa TPYMIOH CTYyIEHTOB
(Y4acCTHHKOB IPOEKTA) MO BEIOPAHHOM TeMe MPOEKTa.

Konmponvnvie 6onpochwi:

ogakrwnE

B uem cocToAT OCHOBHBIE 3a/1a4y IJIAHUPOBAHUS IPOEKTA?

OnuimTe npouecce IIaHUPOBAHUS COAEPKAaHUS ITPOEKTA.

[lepeuncnure npuHUUIIEI (POPMUPOBAHUS HEPAPXHUUECKON CTPYKTYpHI paboT.
VYKkaxxute OCHOBHBIE 33/1a4 KaJEHIAPHOIO INIAHUPOBAHUSI.

Kak MOXHO COKpaTUTh AJIUTEILHOCTH NPOEKTA?

Kakue rpaduueckie METopl KaJIeHAAPHOTO TNIAHUPOBAHUS BBl 3HAaeTE?

Tema 6. BromkeT mpoekTa.

3aoanue. 1. Pemenue xelicoB «llnaHupoBaHue pecypcoB U 3aTpaT IO CTPOMUTEILCTBY
NeTcKol momankuny, «[lnmanupoBanue 3aTpaT 10 MPOEKTY CTPOUTEILCTBA ABTOMOMKU» (cM. 112-
113 Bensnii E.M. Ympaenenue npoekrtamu (¢ mpakTukymom): YueOnuk/ E.M. Benwiii. — M.:
Kuopyc, 2019. — 262 c.).
2. CocTaBUTh OIODKET MPOEKTA 110 BHIOPAHHOM TeMe.

Konmponvnvie éonpochwi:

1.
2.

No ok

KakoBbI OCHOBHBIE HCTOYHHUKH (PUHAHCUPOBAHUS MTPOEKTOB?

HazoBurte npeumyiiectBa U HEJOCTATKH HCIOJIb30BAHUSA COOCTBEHHBIX U 3a€MHBIX
CPEACTB.

[lepeuncnaure mnpeuMyliecTBa M HEJOCTAaTKH AaKIHMOHEPHOro (hPMHAHCUPOBAHUS
MIPOEKTOB.

Kakue ¢popmbl KpeJUTHOTO (PUHAHCHUPOBAHUS IPOEKTOB BaM U3BECTHBI?

KakoBa posnb nmu3uHra B pUHaHCUPOBAHNUU MPOEKTOB?

Kak ocymiectBnsiercst prHaHCHpOBaHUE TPOEKTOB U3 OIOJKETHBIX HCTOYHUKOB?
HazoBute ¢popmbl TpOEKTHOTO (PMHAHCUPOBAHMUSL.

Tema 7. UcnosiHeHHe, KOHTPOJIb U 3aBepllIeHUE NIPOEKTA.

3a0anue. 3anoNHUTH MyHKT macnopTa mpoekta «OkuaaeMble pe3yibTaThl MPOEKTa» U
OIIMCaTh KaKHU€ HN3MCHCHUS HpOH30fIHYT o HuTOraM pfcajinu3alr IPOCKTaA. Hepe‘H/ICJ'II/ITI)
KaueCTBEHHBIEC U KOJIMYECTBEHHBIE PE3YJIbTAThI, U3MEPSEMbIE TIOKA3aTEIIN.

3ananue. [1oAroTOBUTH Mpe3EeHTALMIO MaclopTa MpoeKTa (C H3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B PaMKax BHYTPUMHCTUTYTCKOTO/ BHYTpU(DAKYIbTETCKOro KOHKypca «lIpoeKTHBbIi

CTapT».

KOHmpO]Zbele eonpocsl.

CoNokr~WNE

OxapakTepu3yiTe OCHOBHbIE TPYMIIbI TPOLIECCOB UCIIOTHEHUS POEKTOB.
HazoBute ocHOBHBIE (DYHKITUU CUCTEMBI KOHTPOJIS MMPOEKTA.

KakoBbl OCHOBHBIE OOBEKTHI KOHTPOJIS B IPOEKTE?

[Ipouecc npuHATUA pEIIEHUS] 0 BHECEHUU U3MEHEHHI B TPOEKT.

Kak ocymiecTisieTcst mpolecc ynpaBieHUs] U3MEHEHUSIMU?

Ha3naueHnne nponeccoB 3aKpbITUS IPOEKTA.

Kaxk Ha3bpIBaeTCs 3aKIIOYNTENIBbHBIN TOKYMEHT TPOEKTa?

B yem coctout nporecc popmupoBaHue apXxuBa MpoexTa?

[aiite onrcanue npoueaypbl 3aKpbITHS KOHTPAKTA MPOEKTA.

10 B ueM 3akmrouaeTcst pa3HULIA MEKY PUCKOM M HEOIIPEAECIEHHOCTHIO.
11. Kakue MeTo/pl pearupoBaHus Ha PUCKHU HCIIOIb3YIOT KOMITAHUN?

®dopma A Crpannna 10 u3 21



MHuHHCTepCTBO HayKH U BEICIIEro 0Opa3oBanus PO

N o Dopma
Y 1bSHOBCKMI TOCYJAPCTBEHHBIN YHUBEPCUTET

®-Pabouast mporpamma JUCIUILTAHBL

Tema 8. Ouenka 3¢peKTUBHOCTH U PUHAHCHPOBAHHUE MPOEKTA.

3aoanue: Ilpen3amura macnopTa mpoekTa (Mpe3eHTaIys MPOeKTa C U3II0KECHHEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPHUHMHCTUTYTCKOT0/ BHYTPU(AKYJIBTETCKOIO KOHKYypCa
«ITpoeKTHBIN CTapT».

Koumponvnvie éonpocwi:

1. HazoBurte ocHOBHBIC BUIbI 3(PHEKTUBHOCTH IMPOEKTOB.

2. OxapakTepusyiTe METO/IbI OLIEHKH SKOHOMHYECKON 3(PPEKTUBHOCTH IPOEKTOB.

3. Kakue MeTo/ bl OLIEHKH SKOHOMHUYECKOH 3 (EeKTUBHOCTH MTPOEKTA BbI 3HAETE?

4. TloueMy mnpH OIIGHKE DJKOHOMHYECKOW d(HPEKTUBHOCTH TpPOEKTa HEOOXOAMMO

JTUCKOHTHPOBATH JIEHEKHbIE TTOTOKU?

5. Kakue ucrounuku puHaHCUPOBAHMSI IPOEKTOB Bbl 3HaeTE?

6. B yem mpeumyiecTBa U HEIOCTATKU MCIIOJIb30BaHMsSI COOCTBEHHBIX U 3a€MHBIX
cpencts?

7. Kaxkue npoekTsl, 110 BallleMy MHEHHIO, MOTYT (PMHAHCUPOBATHCS U 3 OFOJIKETHBIX
HCTOYHUKOB?

8. B yem 3akmovarorcs crienupuIecKue 0COOCHHOCTH POSKTHOTO (prHAHCHPOBAHUS?
9. Kakwue cyniectByroT (hOpMbI IPOSKTHOTO (PMHAHCHPOBAHHUS?
Tema 9. B3anmojeiicTBHe NMPOEKTHBIX KOMAaH/I.
3aoanue. 3amuTta macnopra MpoekTa (MPe3eHTAIHs MPOEKTa ¢ M3J0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHUMHCTUTYTCKOI0/ BHYTPU(AKYIbTETCKOTO KOHKypca «IIpoekTHbIN
CTapT».
Koumponvnvie gonpocul:
1. Kakwue BuabI OpraHU3alMOHHBIX CTPYKTYP MMPOEKTOB BHI 3HAaeTE?
2. CdopmynupyiiTe ycaoBHs YCHEIIHOTO B3aUMOICHCTBHE KOMaHI IPOEKTOB.
3. Onumure JOCTOWHCTBA U HEAOCTATKH MCIIOJIb30BAaHUS MAaTPUYHOM CTPYKTYpHI B
yIpaBJIEHUH MPOEKTAMHU.
4. Onumure T0CTOMHCTBA U HEOCTATKHU MCIIOJIb30BaHMsI CETEBONH CTPYKTYpHI B
yIIpaBJIEHUH MPOEKTAMHU.
5. Onumure JOCTOMHCTBA U HEOCTATKU HMCIIOJIB30BaHMs MIPOEKTHOM CTPYKTYpHI B
yIIpaBJIEHUH MPOEKTAMHU.
OnumuTe CTaguy >KU3HEHHOTO IIUKJIa KOMaH/IbI.
7. Tlepeuncnute yCIOBHS U YTPO3bI, TPOBOIUPYIOMIEE «PACKOT» KOMAH/IbI.

o

7.JIABOPATOPHBIE PABOTDI, IIPAKTUKYMbI

Jannsiit Bug paboTsl He npeaycmoTpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIBHbBIX PABOT, PE®@EPATOB

Jannblit BU paboTel He nmpeaycMorpeH YII, onHako Bo3MOXkeH Kak (opMa TEKyIIero
KOHTPOJISI.

Hanucanue pegpepama - 310 6osiee 00BEMHBIN, YeM COOOIICHUE, BUJI CAMOCTOSTEIHLHOMN
paboThl CTyJAEHTa, COAEp KA WHPOPMAIKIO, JOMOJHSAIONYI0 M Pa3BHBAIOLIYI0O OCHOBHYIO
TeMy, W3y4aeMyl Ha ayIuTOPHBIX 3aHATHAX. Beayiiee MecTo 3aHUMAKOT — TEMBI,
MPEJCTaBIAIOMINE MPO(EeCCUOHATBHBI WHTEpEC, HECYIIHe 3JEeMEHT HOBH3HBI. PedepaTHBHBIE
MaTepHabl TOJHKHBI TPEICTABIATh MMCHbMEHHYIO MOJIENb MEPBHYHOTO JOKYMEHTAa — HayJYHOU
pabotel, MoHOTpaduu, cratbu. Pedepar MoxkeT BKIOUATh 0030p HECKOIBKUX HCTOYHHKOB U
CIIy’)kKUTb OCHOBOM JJisi JOKJIaJa Ha ONPEJCIICHHYI0 TEeMy Ha CeMUHapax, KOH(pEepeHLHUSX.
Pernament o3ByunBanus pedepara — 7-10 muH. OpreHTHPOBOYHOE BpeMs HA TOATOTOBKY — 4
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q.

Ponv cmyoenma: ACHTUYHA TIPH TIOJrOTOBKE HH(OOPMAIIMOHHOTO COOOIICHUS, HO UMEET
0COOEHHOCTH, Kacarluecs: BbIOOpa JIMTepaTypbl (OCHOBHOH W JOTMOJHHUTEIBHON); M3ydCHUs
nHpopmanuu (ysACHEHHE JIOTUKA MaTepualia UCTOYHHUKA, BHIOOP OCHOBHOTO MaTepHaia, KpaTKoe
U3II0KeHUe, (HOpMYIHpOBAaHUE BHIBOJIOB); OGOpMIICHHS pedepara COTIACHO YCTaHOBJICHHOMN
dhopwme.

Kpumepuu oyenku: akTyaJlbHOCTb TEMbI, COOTBETCTBHE COJCP)KAHHUS TeMe, IyOnHa
MpOpadOTKK Marepuaia; rPaMOTHOCTh ¥ IOJIHOTA HMCIIOJb30BAaHMS MCTOYHUKOB; COOTBETCTBHUE
odopmiienus pedepara TpeOOBAHUSIM.

Tpeoosanusn Kk peghepamam

Pedepar Boimonusercs Ha nuctax Oymaru ¢popmara A4. TekcT neyataeTcsi Ha KOMIIbIOTEPE
14 mpudrtom. IIpobGen mexay cTpokamu — B MOJNTOpa WHTepBana. llpu HamucaHuM TeKcTa
HE00X0AUMO cOoOTIOAaTh OIS JIeBoe - 25-30 MM, npaBoe — 10-15 mm, BepxHee - 20 MM, HHKHEE
- 20 mm. Bcee crpanunpsl pedepara HymepyroTces u Opomropyrorcs. O0vem padotsr 15-20
CTpaHHII.

Cmpykmypa pegepama: TUTYIBHBIA IUCT, COJEpKaHWE, BBEIEHHE, TJIABHAs YacCTh,
3aKIII0YCHHE, CIIUCOK UCIIOIB30BAaHHOM JTUTEPATYPHI.

Tumynvueiti aucm SBISETCS TEPBBIM JIMCTOM pedepara 3amoiHsIETCs  CIETYIOUIIM
0o0pa3oM: BBEpXY YKa3bIBa€TCSd HAMMEHOBAHWE MHUHHCTEPCTBA; HUXKE — MOJHOE HAMMEHOBAaHUE
By3a; HW)KE — HAMMEHOBaHUE MHCTUTYTA; HANMEHOBaHHE (aKyIbTeTa; HAMMEHOBaHUE Ka(eapsl.
B cepeaune TUTYNbHOTO JMCTa MpomUcHbIMU OykBamu pasmemiatorcsi cioBa «PEDEPAT mo
IUCHUIUIMHE ...» M «Ha TeMy « ... « « B mpaBoli WacTu BHH3Y CTPOYHBIMH OyKBaMu
yKa3bIBA€TCsl JIaHHBIE CTY/EHTA, BBINOJIHMBLIETO pedepaT: HOMEp TIpyMNIbl, Irjae olydaercs
CTY/ICHT, IPONUCHBIMA OyKBaMH — (paMmims, UM M OTUECTBO cTyneHTa. Hmke cmpaBa uepes
WHTEpBAJl THILIETCS «HAYYHBIH PYKOBOAUTENBY», YKA3bIBACTCA €ro Y4eHas CTENeHb, YYEHOE
3BaHWE W (paMuiIHsi, WMs, OTYECTBO, a BHH3Y THUTYJIBHOTO JIUCTAa TIOCEPEAMHE CTPAHUIIBI
yKa3bIBa€TCsl TOPOJ] U TOJ.

Cooepoicanue BKITIOYaeT HAUMEHOBAHUE TJIaB, pa3/ieoB, MaparpadoB ¢ ykazaHHEM HOMEpa
CTpaHMIIbI, C KOTOPO OHM HAYMHAIOTCA.

Bo 68edenuu packppiBaeTCcs 3HaUeHHE BBHIOPAHHOW TEMBI, CTEIIEHb €€ MCCIIEIOBAaHHOCTH,
b ¥ 33/1a41 PaOOTHI, POPMYIIUPYIOTCS OCHOBHBIE MOJIOKEHHSI TEMBI H CTPYKTYpa PaOOTHI.

Texct enasuoti wacmu nenutcs Ha maparpadbl (2-3); B TJIaBHOW YacTH H3JaraeTcs
cojiepkaHue paboThI.

B 3aknrouenuu narworcs KpaTKue BBIBOBL.

Crpanunpsl  pedepara HymepyroTcss apaOCkumu nudpamu, CoOONIOAeTCs CKBO3HAs
HyMepanus 1o BceMy TeKcTy. Homep craButcst BHU3Y cTpaHUIIBI B cepennne. Kakaprit maparpad
JOJKeH HAYMHATHCS C HOBOM CTPaHUIIBI.

Ccbinky Ha ICTOYHHUKH, TATATHI JAFOTCS BHU3Y CTPAHUIIBI, HA KOTOPOI OHU TIPUBOJISTCSI.

Cnucok ucmounuxkog, WCIONb30BaHHBIX TMpH paboTe Hajx pedepaToM, HaeTcs
(pacmionaraercs) B ayipaBUTHOM TOpsiiKe. PaboThl OHOTO aBTOpa PacroJiaraloTcs B TOPSJIKE
rofoB u3fanus. OnucaHue KaXJI0ro MCTOYHMKA jgaercs ¢ ab3ama. Ilocnme aBropa (aBTOpOB) U
3aryiaBusi KHUTH OOS3aTeNbHBI €€ BBIXOJHBIC JAaHHBIC: MECTO W3/aHUs, W3/ATeILCTBO, TOJ
u3nanus. [lepen Ha3BaHMEM M3JATENbCTBA CTABUTCSA JABOETOUYME, a TIOCIE Ha3BaHUS - 3allsiTasl.
Odopmrnenue criucka ocyimectsisieTcs B cootrBeTcTBuu ¢ [OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxaeHue TUCIMIUIMHBI «Y IpaBiieHue MpoekTaMu» B Poccun 1 3a pyoexoMm.
2. OCHOBHBIE 3TaIBl 1 0COOCHHOCTH Pa3BUTHSI yIIPaBIICHUs MpoekTaMu B Poccuu.
3. Ynpasnenue npoektamu B XX| Beke (COBpeMEHHbBIC TTOAXO/Ibl, CTAHIAPTHI, KOHIICTIIIHH ).
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4. OCHOBHBbIE IPU3HAKHU IIPOEKTA.

5. IIpoexT, mporpamMma 1 opTdeiib NPOEKTOB: OCHOBHbIE OCOOCHHOCTH, CXO/ICTBA U OTJIMYMSL.
6. ITpoexTsl - cpeacTBa CTPaTErMuecKoro pa3BUTUs OpraHU3alHH.

7. )XM3HEHHBIH UK TPOEKTA: YCIOBHOCTh pa30reHus Ha (ha3bl, OCHOBHbIE XapaKTEPUCTUKH
KU3HEHHOI0 LIMKJIAa IPOEKTa

8. OkpyxeHue npoekTa (BHyTpEeHHEE, BHEIIHEe, OIMKHEe, JajbHEe, CBSI3U MEXK/y IIPOSKTOM U
€r0 OKPYKEHUEM).

9. Y4acTHHMKH MTPOEKTA: OCHOBHBIE TPYIIITBI YYACTHUKOB, TPOOIEMBI HACHTU()UKALINH, THITHI
BO3JICUCTBUS Ha IPOEKT.

10. Opranu3anoHHbIE CTPYKTYPHI IPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPaBHUTEIIbHAS
XapaKTepUCTHKA, TPOOIEMbI YIIPABJICHUS IPOCKTAMHU B PAMKAaX OCHOBHBIX OPTCTPYKTYP.

11. TIpoekTHas AeSATETBLHOCTD U TEKYIAs ONepaTHBHAA padoTa: CpaBHUTEIbHAS XapaKTEPUCTUKA
palboThl PYHKIIMOHAIBHOIO MOAPA3/eNeHHs U IPOEKTHOM JesITeIbHOCTH, CKOPOCTh
pacxoa0BaHus CPEJICTB B IPOEKTaX U (PYHKIMOHAIBHBIX NOIPA3ACICHUAX.

12. IIpouecchl poekTa: KpaTkas XapakTepUCTUKA, OTIIMYHME OT KJIACCUYECKOT0 IIUKJIA
yIIpaBJICHUS.

13. AKTHBBI OpraHU3aLMOHHOTO TIpoIecca M (PaKTOPbI BHEIIHEH Cpebl: KIIaCCH(PHUKAIN, UX
3HAYUMOCTD IIPU YIPABJIEHUU [TPOEKTAMHU.

14. XapaktepHucTuKa NpoLeccoB HHULUALUH.

15. XapakrepucTuka MnpoueccoB IJIaHUPOBAHUS.

16. XapakTepHucTuKa MpoI1eccoB UCIIOTHEHHS.

17. XapakrepHucTuka npoueccoB MOHUTOPUHTA U YIPABJICHUS.

18. XapakrepucTuka 3aBepLIaroIX IPOIECCOB.

19. YnpaBnenue uHTETpanyeil MpoeKTa - pa3IuIHbIe KOHTEKCTHI TOHATHS «MHTETPALIHS.

20. YcTaB mpoekTa: Heo0X0AUMOCTh pa3pabOTKH JOKYMEHTA, 3Tarbl pa3paboTKHU, OCHOBHBIE
aCMeKThl JaHHOTO IOKyMEHTa

21. OcHOBHBIE aCHEKTHI INIAHUPOBAHUS IPOEKTa (Apo0JIeHHe Ha 3Talbl, OLIEHKa TPYA03aTpar,
MO/IEJIN J)KU3HEHHOTO LIUKJIAa IPOEKTA U T.II.).

9. MIEPEYEHB BOITPOCOB K DK3AMEHY (3AUYETY)
[TpoexT: moHsTHE U XapaKTePUCTHKA TPU3HAKOB IPOEKTa
Knaccugukarus npoektoB
VYnpaBieHrue NpoeKTaMu: MOHATHE U XapaKTePUCTUKA OCHOBHBIX OI'paHUYEHHH
Knaccugukarus nporeccoB ynpaBieHus: IPOEKTaMu
JaiiTe onpeieneHne yrpaBIeHHIO MPOSKTAMH U Ha30BUTE ATAITBI €70 PA3BUTHUS
Hcropus v nepCcneKTUBBI pa3BUTHUS YIPABICHUS IPOSKTaMU
B3anMoCBs3b U OTJIMUMTENBHBIE YEPTHI: yIpaBlIeHUEe MPOEKTaMU U (YHKIIMOHAIHHBIN
MEHEDKMEHT
CrpyKTypH3alus MpoeKTa: MOHATUE U CYIIIHOCTb
OpraHu3anoHHbBIE CTPYKTYPHI YIIPABJICHUS MPOEKTA: MOHSATHE, CYIIHOCTD, TPHHIUIIBI
TIOCTPOCHHSI
10. XapakTepuCTHKa BHJIOB OpPTaHMW3AMOHHBIX CTPYKTYPHl YIpPaBICHUS TIPOCKTa B
3aBHCUMOCTH OT CUCTEMbI B3aMMOOTHOIIEHUH Y4aCTHUKOB IPOEKTa
11. Pa3zHOBHMAHOCTH (YHKIIMOHAIHHBIX POCKTHBIX CTPYKTYP U UX XapaKTEPUCTHUKA
12. Pa3HOBHMAHOCTH MATPUUHBIX IPOEKTHBIX CTPYKTYP U MX XapaKTePUCTHKA
13. Pa3HOBHAHOCTH MPOEKTHO-IENEBBIX CTPYKTYP H UX XapaKTePUCTHKA
14. XapakTepHcTHKa BHEITHETO OKPY>KEHUS POEKTa
15. CpaBHuTenbHast XapaKTEPUCTHKA MEXAHUCTHUECKUX U OPTaHUCTHUYECKUX CTPYKTYp MPOEKTa
16. OcHOBHbIE yUaCTHUKH MIPOEKTA
17. MeHemxepsl MPOEKTA: BUILI U (DYHKIIMOHAI

NoogokrwnpE

© oo
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18. OcHOBHbIE IPUYMHBI MTOSIBIICHHS IPOCKTOB

19. DkcnepTHas olieHKa BApUAHTOB MHBECTUIIMOHHBIX PELICHUI

20. duna"CcOBBIC MOACIIH OTOOPA TPOCKTOB

21. dunaHCcHpOBaHUE IIPOEKTA: MOHATHE, (HOPMBI, IPEUMYILECTBA U HETOCTATKU

22. XapakTepUCTHKA XOAaTalCTBa O HAMEPEHMSIX

23. Odwuc mpoekTa: IOHITHE U BHJIBI

24. OcHOBHbIE IPUHLUIIBI IPOEKTUPOBAHUS U COCTAB O(HCa IPOEKTA

25. Tunsl NpoeKTHBIX GUPM U UX BBEIOOP

26. CrpyKTypu3auus padoT NPOEKTa: MOHITHE, CYLIIHOCTh, IPHHLIUIIBI

27. ]JleranpHOE MJIaHUPOBAHUE MTPOEKTA: MOHITUE, STAIBI, METOIBI

28. Tabnuunasi, MaTpu4yHas (OpMBI IPECTABICHUS CETEBON MOJEIH IJIAHUPOBAHUS MPOEKTA.
Huarpamma ["anTa.

29. KanennapHoe NjJaHUPOBAHUE: MOHITUU U CYIIIHOCTb.

30. PecypcHoe muraHupoBaHHE: MOHSTHE, BUABI PECYpPCOB, MPEICTABICHUE PACIPEICICHUS U
BBIPAaBHUBAHUE PECYPCOB.

31. JloxyMeHTHpOBaHUE IJIaHA TIPOEKTA.

32. Ilpoueccsl ynpaBiaeHUs CTOUMOCTBIO IPOEKTa

33. TexHonorus v TUIbI OLIEHKH CTOUMOCTH IPOEKTa

34. Bwupapel 3aTpat npu OLEHKE CTOMMOCTHU NMPOEKTa

35. [Ilnan ympaBieHUs] CTOMMOCTBIO M CMETHAs JOKyMEHTAIIUS TIPOEKTa

36. bBrokeTHOE MPOSKTUPOBAHNE

37. TpaauMOHHBIN METOJI KOHTPOJISI CTOUMOCTH ITPOSKTa

38. KoHTpOJIb CTOMMOCTH IIPOEKTa METO0M OCBOEHHOT'0 00beMa

39. Ilokasarenu OTYETHOCTH Ha CTAJAMU TUITAHUPOBAHMS MIPOEKTA U HA CTATUH PeaT3aIiu

40. l3meHeHUs B ypaBI€HUU CTOUMOCTBIO IPOEKTA

41. OcHOBHBIE XapaKTEPUCTUKN KOMAH/Ibl M IPUUHHBI €€ (HOpMUPOBAHUS

42. Bwujapl IPOEKTHBIX KOMaH]T

43. TlpodeccnoHanbHBII COCTAaB KOMaHIBI H IX OCHOBHBIE ()YHKIIMHU B YIIPABJICHUH IPOECKTOM

44. Turbl COBMECTHOM JI€ATEIILHOCTH B KOMaHJI€ M UX XapaKTePUCTUKU

45. OcHOBHbBIE NIPUHIUIIBI YIIPABICHUSI IEPCOHATIOM KOMaH bl TPOEKTa

46. D¢ (hexkTUBHOCTH KOMaHbI TPOEKTa

47. XapakTepHuCTHKa CYIIHOCTH YIPaBICHHUS pUCKAMHU ITPOEKTa

48. Knaccugukarus GakTopoB (IPUYHH) PUCKOB

49. XapakTepuCTHKa BHJIOB PHCKOB

50. Bwuabl noTeps OT HACTYIUIEHUS] PUCKOBBIX COOBITHIA

51. Mero/bl yripaBiieHUs] pUCKaMH IPOEKTa

52. Mero/ aHaIM3a PUCKOB MIPOEKTA

53. MeTo/1bl CHMKEHUS ITPOEKTHBIX PUCKOB

54. Tlpouecc ynpaBieHUs: pUCKaMU B TeUEHHE )KU3HEHHOTO IIUKJIA TIPOEKTa

55. KoHTpob peanuszanuu NpoeKTa: MOHATHE, TPUHIUIIBI U METO/IbI OCYIIIECTBICHHS

56. VYmparieHue N3MEHEHHUSIMU B XOJI€ pEATU3AINH MTPOSKTA

57. llenu u cTanuu 3aBeplICHUs IPOEKTa

58. Pe3ynbTaTHBHBIC IOKA3aTEIH MIPOCKTA

10. CAMOCTOATEJBHASA PABOTA OBYYAIOIIIUXCSA

®dopma oOydeHuUs OYHast
Ha3Banmue pa3nenos Buj camocTosiTe/IbHOM padoThI O0bem ®opma
U TeM (npopadbomka yueono2o mamepuana, | B4Uacax KOHTPOJIs
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peuienue 3aoau, pepepam, 00Kknao, (nposepka
KOHmMpoavHaa padoma, n0020mo6Ka K peuteHus
coaue 3auema, IK3amena u op.) 3a0au,
pegepama u
op.)

1. Konuenmus e TIpopaboTKa y4eOHOTO MaTepualia 4 CobecenoBanue
yIPABJICHUS (BBITIOJIHEHUE 3aJlaHusi B pabodveit (mpoBepka
MIPOCKTaMHU TeTpaan); 3a/1aHUH ),

e MOATOTOBKA pedepara; orpoc,

e (opMupoBanme ©  yCBOCHHE poBepKa

CoJIep’KaHusl KOHCIIEKTA JICKIIMI Ha pedepata

0a3e peKOMEHI0BaHHOM JIEKTOPOM

yueOHOM  JUTeparypbl, BKIOYas

MH(pOpMalLMOHHbIE

o0pa3oBaTeNbHbIE PECYPCHI;

e MOJTrOTOBKA K CEMUHAapawm;

e TEKYILIUIl CAMOKOHTPOJIb U

KOHTpOJIb YCIIEBAEMOCTHU Ha 0aze

00y4arouX U aTTECTYIOIINX TECTOB
2. Meroauueckoe e MpopaboTka y4yeOHOro marepuania 4 CobecenoBanue
obecrieyeHne (BBIIIOJIHEHUE 3aJlaHusi B padoyeit (mpoBepka
peanu3anuu TeTpaan); 3a/1aHUH),
IIPOEKTHOMN e MOATOTOBKA pedepara; orpoc,
JESTEIBHOCTH B e (popMUpOBaHHE U  YCBOEHHUE pOBEpKa
yary COJIepKaHUsl KOHCIIEKTA JICKLUN Ha pedepara

0a3e peKOMEHJOBaHHOM JIEKTOPOM

yueOHOM  JUTepaTypbl, BKIOYas

MH(pOpMallMOHHbIE

00pa3oBaTesibHbIE PECYPCHI;

e MOJTOTOBKA K CEMUHApaM;

e TEKYIIUH CAMOKOHTPOJIb U

KOHTpOJIb YCIIEBAEMOCTH Ha 0aze

00yyYaroIuX U aTTECTYIOIINUX TECTOB
3. OCHOBBI e TIpopaboTKa yueOHOro MaTepuasa 4 CobGecenoBanue
YIPABJICHHUS (paboTa HaJl TacTOpTOM MPOEKTA) (mpoBepka
MIPOEKTaMHU e TMOJTOTOBKA K CEMUHApaM; racropra

e TEKYLIUIl CAMOKOHTPOJIb U IPOEKTa)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze

00y4aroluX U aTTECTYIOLUX TECTOB
4. TexHOIOTHH o IIpopaboTka yueObHOro MaTepuaa 4 CobecenoBanue
KOMaH1000pa30BaHMs (paboTa HaJ1 TaCIOPTOM TTPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOTo

e TMOJTrOTOBKA K CEMHUHAapaMm; MaTepuana),

e TEKYLIUIl CAMOKOHTPOJIb U oOcyxeHune

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze UTOTOB

00y4arouX 1 aTTECTYIOIINX TECTOB TECTUPOBAHUS
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5.I1nanupoBanue o IIpopaboTtka yuebHOro MaTepuaa 4 CobecenoBanue
MPOEKTA (paboTa HaJ1 TaCIIOPTOM ITPOEKTA) (mpoBepka
e MOJTrOTOBKA K CEMUHApaM; yueOHOro
e TEKYILIUIl CAMOKOHTPOJIb U Marepuaa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00y4arolnX U aTTECTYIOIINX TECTOB
6. brookeT nmpoekTa e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
(paboTa HaJ1 TaCIIOPTOM ITPOCKTA), (mpoBepka
e pelIeHHE KeiCcoB yueOHOro
e MOJTrOTOBKA K CEMUHApaM; Mmarepuana),
e TEKYIIUH CAMOKOHTPOJb U poBepKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KeHcoB
00y4aromuX 1 aTTECTYIOIINX TECTOB
7. UcnionHenwue, e [IpopaboTtka yueOHOrO MaTepuana 6 CobecenoBanue
KOHTPOJIb U (paboTa HaJ1 TaCIIOPTOM ITPOCKTA) (mpoBepka
3aBeplICHHE MPOCKTa e IOJTOTOBKA K CEMHHAPaM; y4eOHOro
e TEKYILIUI CAMOKOHTPOJIb U MmaTepuaia)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aromux 1 aTTECTYIOIINX TECTOB
8.0ueHka e [IpopaboTtka yueOHOrO MaTepuana 4 CobecenoBanue
3G HEKTUBHOCTH U (paboTa Ha/l HaCIIOPTOM IIPOEKTA), (mpoBepka
(buHaHCUpOBaHUE MOJTOTOBKA K 3aueTy (pa3padoTka y4eOHOTo
MIPOEKTa MIpEe3EHTAIUU [TPOEKTa) MaTepuaia)
e TOJATOTOBKA K CEMHHAPAM;
e TEKYIIMI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00ydJaronux U aTTECTYIOIINX TECTOB
9.Bzanmopeiicteue e [IpopaboTka yueOHOro MaTepuaa 6 3amura
MPOEKTHBIX KOMaH]I (pabota HaJl MacmopTOM MPOEKTA), NPOEKTa,
® [IOJITOTOBKA K 3a4eTy (3aluTe poBepKa
nacropTa MpoeKTa) nacropTa
IPOEKTA
Uroro 40
®dopma oOydeHuUs 3a04Has
Ha3sBanmue pasaesioB Bua camocTosiTeIbHO padoThI Oo0bem dopma
U TeM (npopabomka yuedbnozo mamepuana, | B4acax KOHTPOJIA
peuwtenue 3a0au, peghepam, 00K1a0, (nposepka
KOHmMpPObHan padboma, no020mMoeKa K peutenusn
coaue 3auema, IK3amena u op.) 3aoau,
pegepama u
op.)
1. Konuenmus e MpopaboTka y4yeOHOTro Marepuasna 2 CobecenoBanue
YIPaBJICHUS (BeIMOSTHEHUE 3a7aHUs B pabodeit (mpoBepka
MPOCKTaMHU TeTpaan); 3aJIaHuM ),
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e TOATOTOBKA pedepara; orpoc,

e (opMupoBanme U yCBOCHHE IpOBEpKa

COJIepKaHUs KOHCIIEKTa JIEKLIUH Ha pedepata

0a3e peKOMEHI0BaHHOM JIEKTOPOM

yuyeOHOH  JuTepaTypbl,  BKIIOYas

UH(POPMALMOHHbIE

00pa3oBaTeNIbHbIE PECYPCHI;

e IOJATOTOBKA K CEMHHAPaM;

e TEKYLIMM CAMOKOHTPOJb U

KOHTPOJIb YCIIEBAEMOCTH Ha Oa3ze

00y4aroluX U aTTECTYIOIINX TECTOB
2. Meroauyeckoe e npopaboTka y4eOHOro Marepuania 6 CobecenoBanue
obecrieyeHne (BBIIIOJIHEHUE 3aJlaHusi B padoyeit (mpoBepka
peanu3anuu TeTpaan); 3a/1aHUH),
IIPOEKTHOMN e MOATOTOBKA pedepara; orpoc,
JeSITEIbHOCTH B e (popMuUpOBaHHE U  YCBOEHHUE poBepKa
yary COJIEp’KaHUsl KOHCIIEKTA JIEKIIUH Ha pedepara

0a3e peKOMEH10BaHHOM JIEKTOPOM

y4yeOHOIl  JuTepaTypbl,  BKIIOYas

MH(pOpMaLMOHHbIE

00pa3oBaTesIbHbIE PECYPCHI;

e IIO/AFOTOBKA K CEMHHApaM;

e TEKYILUH CAMOKOHTPOJIb U

KOHTpOJIb YCIIEBAEMOCTH Ha 0aze

00yyYaroIuX 1 aTTECTYIOIINUX TECTOB
3. OcHOBBI e npopaboTka yueOHOro MaTepHuasa 6 CobecenoBanue
YIPaBJICHUS (paboTa HaJ1 MacToOPTOM IIPOEKTA) (mpoBepka
MIPOEKTaMH e IIO/AFOTOBKA K CEMHHApaM; nacropra

e TEKYILIUIl CAMOKOHTpPOJIb U IIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze

00ydJaronux U aTTECTYIOIINX TECTOB
4. TeXHOJIOTUH o [IpopaboTka yueOHOro MaTepuaia 8 CobecenoBanue
KOMaH1000pa30BaHUs (paboTa HaJ1 TaCIOPTOM TTPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOTo

e IIOJIFOTOBKA K CEMHHAPaM; Mmarepuania),

e TEKYIIUH CAMOKOHTPOJb U oOcyxaeHne

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze UTOTOB

00y4aroluX 1 aTTECTYIOIINX TECTOB TECTUPOBAHUS
S.I1nanupoBanue o IIpopaboTka yueObHOro MaTepuaa 8 CobecenoBanue
MIPOEKTa (paboTta Ha/1 MacIOPTOM MPOEKTA) (mpoBepka

e IOJATOTOBKA K CEMHHAPAM; yueOHOTo

e TEKYIIUH CAMOKOHTPOJb U MmarepHaa)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze

00ydJaronux U aTTECTYIOIINX TECTOB
6. broxeT nmpoekra e [IpopaboTka yueOHOTO MaTepHaa 8 CobecenoBanue
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(paboTa Ha/1 TACIOPTOM IPOEKTA), (mpoBepka

e pelleHHEe KeHCOoB y4eOHOTO

e MOJTrOTOBKA K CEMUHApaM; MaTepuana),

e TEKYLIUM CAMOKOHTPOJb U [IpoBEpKa

KOHTPOJIb YCIIEBAeMOCTH Ha 0aze KelcoB

00yYaromux 1 aTTECTYIOIINX TECTOB
7. UcnionHenwue, e [IpopaboTka yueOHOTO MaTepHaa 8 CobecenoBanue
KOHTPOJIb U (paboTa HaJ1 TaCIIOPTOM ITPOEKTA) (mpoBepka
3aBepIlIEHHE IPOEKTa e IOJTOTOBKA K CEMHHAPaM; y4eOHOro

e TEKYLIUIl CAMOKOHTpPOJIb U MaTepuaia)

KOHTPOJIb YCIIEBAeMOCTH Ha 0aze

00y4aromux 1 aTTECTYIOIINX TECTOB
8.0Onenka e [IpopaboTtka yueOHOrO MaTepuana 8 CobecenoBanue
3G HEKTUBHOCTH U (paboTa Ha/l HaCIIOPTOM IIPOEKTA), (mpoBepka
(hMHAHCUPOBAaHHE MOJIFOTOBKA K 3aueTy (pa3padoTka yueOHOro
IIPOEKTa IIPE3EHTALMU [TPOEKTA) MmaTepuaia)

e IOATOTOBKA K CEMHHAPaM;

e TEKYILIUIl CAMOKOHTPOJIb U

KOHTpOJIb YCIIEBAEMOCTH Ha 0aze

00y4arouX 1 aTTECTYIOIINX TECTOB
9.Bzaumonencraue e [IpopaboTka y4eOHOro MaTepuaa 6 Bammura
MPOEKTHBIX KOMaH]I (pabota HaJl MacmopTOM MPOEKTA), IPOEKTa,

® [IOJITOTOBKA K 3a4eTy (3aluTe poBepKa
nacropTa MpoeKTa) nacropTa
IPOEKTA

Uroro 54
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®-Pabouast mporpamma JUCIUILTAHBL

11. VYAEBHO-METOJINYECKOE 1 THOOPMALIMOHHOE OBECIIEYEHUE
TACIATITAHBI

a) Cnincok peKoMeH/1yeMoil JTUTepaTyphbl:

a) OCHOBHAS JIHTEpaTypa:
1. BesieHHe B MPOEKTHYIO JAeATeNbHOCTh. CHHepreTHYeckuit noaxon: yuebnoa nocobue / U. B.

Kysnenosa, C. B. Hanankos, E. . Cmupsos, C. A. Tuxomupos; nox pepakuueii E. U. Cmupropa.
— Caparos: Bysosckoe oGpasosanne, 2020. — 166 ¢. — ISBN 978-5-4487-0663-9. — Tekcr:
INeKTpoHHBIH // OnexTporHO-OnGnmuoreynas cucrema IPR BOOKS: [cpm]. — URL:

http://www.iprbookshop.ru/92644.html
2.3y6 A. T. Ynpasnenne npoekramu: y9eGHHK u npakTukyM s By3os/ A. T. 3y6. — Mocksa:

Hsnarenscrso IOpaiit, 2020. — 422 ¢. — (Bsicee o6pazosanue). — ISBN 97§-5-534-00725-1.
— Texker : anexrponusri // OBC IOpaiit [caiit]). — URL: https://urait.ru/bcode/450229

6) nonosHHTEILHAS IMTEPATYpA:

1.bensnt E. M. ananneaneinpoemmn (c mpakTHKYMOM): Y4eOHHK Ui YKPYIHEHHON IpyMIibl
HanpaBiieHu# GakanaBpHara W crienuanuTeTa "DKOHOMHKA M ynpasienus" / Benwii EBrenuit
Muxaitnosuu. — M.: KaoPyc, 2019. - 262 c.
2. lllkypko B. E. Ynpasnenne puckamu npoekra: yae6uoe noco6ue mis By3os / B. E. llkypko;
noj Hay4Ho#H penakuueit A. B. I'pebenkuna. — 2-e n3a. — Mocksa: U3parenscso IOpaiit, 2020.
— 182 ¢. — (Bricmee obpasosanne). — ISBN 978-5-534-05843-7. — Tekcr | MEKTPOHHBIH I
9BC IOpaiir [caift]. — URL: http://www.biblio-online.ru/bcode/454911

B) yuebHO-MeTOHYecKas JHTepaTypa:
1. Kavarmma O. B. Meromudeckue peKOMEHIAUMH JUIA TNOATOTOBKH CEMHHAPCKAM

(mpaKTHYeCKHM) 3aHATHAM H OpraHH3ALHA CAMOCTOATE/BHON paGOThI CTYACHTOP 110 AUCIHIUTHHE
«OCHOBBI IPOEKTHOTO YNpaBieHHs» no cnemmansHocTH 31.05.01 «Jlewe§moe menoy/ O.
B. Kagaruna; YnI'V, UOub. - Yiesarosck : YaI'V, 2019. - 3arn. ¢ skpana; HequyGmuxosanubIi
pecypc. - OneKTpoH. TekcroBble naH. (1 daiin : 594 KB). - Texker: %emponnuﬁ. —
URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/5027

CornacosaHo:

I'nasupiif Gubmmorekaps/ Maxykuna C.H. / égz /
JlomKHOCTS COTPyAHHKa HayuHON GHGAHOTEKH OUHO naTa
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Mpogheccuonansnbe Gasst QaHHB, WHEOPMAYUONAG-CAPAEIHBLE CUCTHEMEL

1. uerTponno-GHNTHOTETHLIE CHETEMBLL

1.1. Hndposoli ofpesosarensrsif pecype [PRsmart : anexrponno-Grbnsoreinan chete-
ma : cafir / Q00 Kowmamma «A#i Ilm Ap Memsa», - Caparos, [2022]. - URL:
httpr/iwww iprbookshop.ru. — Peskis J0CTYIA U 3apeTHCTPRp. DoAsosarened. - Tewer :
SAEKTPOHHEL

1.2, Obpanosatensran noardopma IOPAIAT : obpacopatensumii pecype, SIEKTPOHHAS
SuBnuorexa ¢ cadit / 000 Dnexrpornoe msnarenkereo IOPAHT. — Mocksa, [2022). - URL:
hitps: ffurait.n, — Peaam A0CTYIA 1A 3DETHCTPHR. NONLI0BaTened. - TeKeT § JeKTPOHELIT.

1.3, 2BC Nams, : spekrposne-Gubnuoreunas cucresa © caiir [/ 000 3bC [ank., — Cankr-
[lerepGypr, [2022]. — URL: https:/fe lanbook com. — PestiM 10CTYIE: 105 3APCIHCTPHP. MO/
voraTenci. — TersT | WIEKTHONHRE,

1.4, 96C Znanium.com : anexTponno-GuiHorednas ciucrema : cair [ OO0 Suanuym. -
Mockna, [2022]. - URL: hitp://znanium.com . ~ Pein G0CTYIA & [UTH 3APEricIpEp,. NONBI0R-
Temci. - TekoT @ AIEKTPOHHBIE.

2. Kopeynuraprilunoe [Jnextposmsi pecype]: COPABOTHAN NPHBOBASE CHCTEMA, A0
«Koscynerant [lrocs - Duextpon. aan. - Mocksa : KoncynsraslLnoc, [2022].

3, Baizm AaHHBIX DEPHOINECKEX W3 AnRi:

3.1, Basa pamiene nepopitecknx mmanni EastView : ancxrposnkie wypaans [ 000
MBMC. - Mocksa, [2022]. = URL: https://dlib_eastview.com/browse/udb1 2. — Pesiy goetyna :
[T ABTORHS, HOL30DaTenei, — TeKCT @ JeKTPOHHBIH.

1.2, eLIBRARY.RU: nayunas snckrponsas Gubrnotesa @ caiir [ OO0 Hayman nex-
tpoEnas Bubmoresa. — Mocksa, [2022]. — URL: hotpelelibrary.ru. — Pesioim qoctyna - fid as-
Tops. noesopaTene. — TeEeT | AMeKTPOEHLI

3.3. Onexrponnan Gwbimoreka «Hanarensckoro goma ol pebennmkons (Grebinnikon) :
anektponnan  Guonwotexa [ 000 W Dpefemmuxos. — Mocuna, [2022]. - TURL:

R ion-media. Produgis. — Pesmm J0GCTYNA | UL S5TOpUY. noasesaTenet.
— TeweT @ MERTPOHHRIH,

4. deacpasbHas rOCYJIADCTREHHAR WAopMamHonnau cucrema «Haumonaikuag

aeKTpoHEan GubaEoTeRas | AeKTponTas GubmkoTexa : calir [ $IBY PI'G. - Mockna, [2022].

— URL: hitps://ua6,pd. — Pemin TocTyna : aad ouk3oBaTeneil maysnodl dubmioTekn. — Tewer :
AMEKTPOHHEIN
5. 0 /f EBSCOhost

DK EN=EBSC()
T WA ARTOPHI.

6. Meaepainrbie WrdopMALEORH0-00Pa30BATEALHELE TOPTHTLL:

4.1, Egaoe OEHO TOCTYI . H b an ¢ demepansHb noprat . —
URL: http:/window.edyre’ . = Terer © anckTposibii.

6.2. Poceniickoe ofpasosanye : heaeparsnrii nopran [ yapegatens GIAY a@HUTO:.
— URL: http:farww edu ru. — Temet © anekipoHHLI

7. ObpazoBaTeasnbie pecypes Yal'y:
7.1. 3rexrponnas GrGImoTeuHAR chcrema Y'Y - mogyns «InekTpoHEas GubanoTesan

ABHC Mera-TTPO / OO0 olare Drenpeces. — URL: i lib.ulsn, eh, — Pemnm
GOCTYTIA $ AU DoabiosaTenell nayauoi GrbnnorexH. — Texer : 3ncKTpOHHEIR.
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MHUHHCTEPCTBO HAYKH U BBICIIET0 00pa3oBaHust PO

o o ®dopma
Y IIbSIHOBCKHUI rOCy1apCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpaMma JUCIUILINHBI

12. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUAITIJIMHBbI

AynuTtopun sl TPOBEICHUS JICKLMH, CEMHHApPCKHX 3aHSATUI, MJs BBIIOJIHEHUS
n1a00paTOpHBIX pabOT M MPAKTUKYMOB, JJIsl IPOBEICHUS TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOMN
aTTeCTallH, KypCOBOT'O IPOCKTUPOBAHHMSI, IPYIIIIOBBIX U HHAUBHIYaJIbHBIX KOHCYJIbTAIIUH.

AyIuTOpHHM YKOMIUIEKTOBAHBI CHEIHMAIM3UPOBAHHON MeOenpio, y4eOHOW JJOCKOIA.
AynuTopun U TPOBEICHUS JICKIMHA 00OPYIOBaHbI MYJIBTHMEIUHHBIM O0OpPYIOBaHUEM JUIS
npenocraBiieHus uHQopMamuu O0NbInoN aymutopuu. [lomemeHuss UIsi CaMOCTOSITEIBHON
paboThl OCHAICHBI KOMITBIOTEPHON TEXHHKOH C BO3MOXKHOCTBIO MOJKIIIOYEHHS K CETH
«HTEepHeT» M o0ecrevYeHueM J0CTyNna K 3JICKTPOHHOH HH(OPOMAIMOHHO-00pa30BaTeIbHOM
cpene, dMEeKTPOHHO-ONOIMOTEUHOM crucTeMe.

13. CHEHUAJIBHBIE YCJIOBUS JJ151 OBYYAIOIIUXCA C OT'PAHUYEHHBIMU
BO3MOXKHOCTSAMMHU 310POBbSI

B cmyuae ©HeoOxommmocTH, OOy4alOmIMMCS U3 4YHCNIA JIML C OrPaHUYCHHBIMH
BO3MOYKHOCTSIMH 3JI0pOBBsI (IO 3asBJICHHIO OOYYaIOMIEToCsi) MOTYT IpeiaratbCs OIHHU W3
CIENYIOUIMX BApHAHTOB BOCHPUATHA HWHPOpPMANMKM C YYETOM WX HHAWBUAYAITBHBIX
MCUXO(PH3UUECKUX 0COOEHHOCTEH:

— IS UL C HApYILICHUSMU 3pEHHS: B TIeYaTHOU (OopMe YBEJINYEHHBIM HIPUPTOM; B hopme
AJIEKTPOHHOTO JOKYMEHTa; B (Qopme ayaumodaiina (mepeBox Y4YeOHBIX MaTepHajoB B
aynuodopmar); B mewyatHol (opme Ha s3bike bpaiins; MHIUBUIyanbHBIE KOHCYJIBTallMU C
MpUBJIICYCHUEM TH(IIOCYPIOTIEPEBOUNKA; HHIMBH Iy IbHBIC 3aIaHUS U KOHCYJIbTAIUH;

— JUId JIMI C HapyLICHUSIMH Cllyxa: B Ie4aTHOH ¢(opme; B (opMme 3IIeKTPOHHOTO
JOKYMEHTa; BUAEOMATEPHAJIbl C CYOTUTPaMH; HHINBUAYAIbHBIE KOHCYJIBTAIIH C ITPUBIICYCHUEM
CYpIIOTIEPEBOIUNKA; MHIANBUAYAIbHBIC 3aJaHNS U KOHCYJIbTAIINH;

— JJIA JIMI C HapyLIEeHWsMM OINOPHO-JBUTATENILHOIO ammapara: B me4yaTHoil Qopme; B
¢dbopmMe DIEKTPOHHOTO [OKyMeHTa; B (opme ayanmodaiina, WHAMBHIYAIbHbIE 33aHUS H
KOHCYJIbTaIUH.

B ciry4yae HEO0OXOIUMOCTH HCIIOJTH30BaAHUS B y4aeOHOM npoiiecce
YaCTUYHO/MCKIIIOYUTEIbHO JMCTAHIIMOHHBIX 00pa30oBaTeIbHBIX TEXHOJOTUH, OpraHu3aIus
pabotel IIIIC ¢ obywaroummucs ¢ OB3 u uHBalngamu mpenycMaTpuBaeTcsl B 3JIEKTPOHHOMN
MH(POPMAIMOHHO-00pa30BaTeNbHON Cpefie C y4eTOM WX WHAMBUIYAIbHBIX MCUXO(PU3UYECKUX
0COOEHHOCTEH.

Paspaborumk: cT. npenogaBaresb kKadeapsl ynpasieHuss Ilerposa O.A.
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pnioxenne 1

MAHICTEPETR KR I SRIcuieno ofpaiosasmns PO
Yau, cunil rooyamper il ) P 1 D

@-Pabovaa nporpasm uectmLIIIG

YYEBHO-METOAWYECKOE H UHPOPMAIITHOHHOE OBECIEYEHHE
JIMCHHILITHHBI OcHOBBI NPOCKTHOrO YIPARICHHA

a) CincoK peKoMenayemMoi JnTepaTypsl

OCHOBHASN:

2. 3y6, A. T. YnpasieHue npoekrami : ydeGHHK M npakTHYM anst Bysos/ A, T. 3y6. —
Mocksa : Msnarenscrso IOpaiir, 2023. — 422 c. — (Bsicuiee obpazosanue). — ISBN 978-5-
534-00725-1, — Texcr : anexrponnnit // Ofpasosatensuaz nardopma lOpaiir [caiir]. — URL:
https://urait.rw/beode/5 11087

3. llxypko, B.E. Vnpasnenue puckamit npoekTa: yuebHoe nocobue s syzon/
B.E. lllgypko; mnoa HayuHofl penakumedi A. B. I'peGenkuua. — 2-e n3gt.— Mocksa :
Hsnarenscrso 10paiit, 2022, — 182 c. — (Bsicuice ofipasosanuc). — ISBN 978-5-534-05843-
7. — Teker : aextponnmii // Ofpaszosareavhas naardgopma IOpaitr [caiit]. — URL:
https:/furait. ode/493673

JOMOTHHTEALHAN
1. JTenuyxk, C. B. Beesienne B NPoeKTHYIO AeATEABHOCTL: Y4eDHO-MeToAN4ecKkoe nocobue! C.

B. Jlesuyk. - TamBos: Tambosekuii rocynapctsennbiil ynnsepenrer umenn ILP. lepxasnna,
2020. - 100 c. - ISBN 978-5-00078-340-5. - Tekcr: aneKTpoHHyY/ DnekTponio-ondanoreunasn
cuerema IPR BOOKS: [caiit]. - URL: https://www.iprbookshop.rw/109751.html

2. Tlaxomosa, KO, B. Beesenue B NPOCKTHYK JesTensHocTth: npaxtkym [/ 10, B.
lNaxomosa, T. C. Hapoawna. - Boponex: BopoHemcknil rocylapeTBEHHBIH TeXHHUECKHit
ynusepeurer, BC ACB, 2021. - 69 c. - ISBN 978-5-7731-0921-1, - Teker: snexrporusii //
DaeKTpOHRO-OHDIMOTe HaR cHeTeMa [PR BOOKS: [caitr]. — URL:
https://www.iprbookshop.ru/111496.html

1. BBeeHne B MPOSKTHYIO AeATeIbHOCTS, CHHepreTHieckuii noaxoa: yucbuoe nocobne
/ W. B. Kysueuosa, C. B. Hanankos, E. W. Cmupros, C. A. Tuxomupos; nox penaxuueit E. .
Cmuprosa. — Capatos : Bysosckoe obpasopanue, 2020, — 166 ¢. — ISBN 978-5-4487-0663-
9. — Texer : mexTpornbi / Inextponno-Gubanoreynan cucrema IPR BOOKS : [caiir], —

URL: http://www.iprbookshop.ru/92644.html

yaeOHO-MEeTOAMYECKAS

|. Kasarnga O. B, MeTtognueckue pekOMeHAalMH JUIA NOATOTOBKH K COMHHEPCKHM
(MpaKTHMECKMM) 3AHXTMAM MW OpraHM3alliK  CaMOCTOATCAbHOH paboThl CTYAEHTOB 1O
ancinmmie «OCHOBEI TIPOBKTHONO YNPAaBJIeHHA» NO HanpasreHuio noarorosku 39.03.03
«Opranmsauns paboThl ¢ Mononexbion (cTeners — Gakanasp) O. B. Kavaruua, Yal'V, U9ub,
Kat. ynpasietns. - Dektpos. Texcrossie aan. (1 daita : 667 KB). - Yapanosck : Yal'y, 2019, -
3ara. ¢ sxpana. - Heonybankosanuutii pecype.- DNeKTpoH. TekcTossie aan. (1 daiin : 667 KB). -
Teker : anektpounsiii, - URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/2565

Cornacosato:

Beayuwit cneunanucr HB Yal'y / Tepexuna JLA. / \ﬂ/\// 22 pf 2023
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IIpunoxenne 2

6) Hporpayaoe odecnevenine

CHIC Koseynbrant [loe

Cucrema ¢ Antunaariar.BY3y

Microsolt OfficeStd 2016 RUS win « MoiOdme Crapzapiuity

OC Microsoft Windows

Anmunnpye Dr.Web Enterprise Security Suite

8) Hpodeccnonaibunie Gasbl LaHHbIX, HHPOPMAUHOHHO-CHPABOMHBIC CHCTCMBI

1. daek rponso-ini o reHnni¢ CHOTEMbEE

1.1 Tndiponoit ofpasesareaninit pecype IPRsmart : saekrponno-Gubanorennan cuerema
cairr £ OO0 Komupanms « Aii [l Ap Meanan, - Caparos, [2023 ], — URL: hitp://www.iprbookshop.ru.
— Peaminn joctyia: uis sapernerpup. noiassossreaci. « Texer D aekrponnnii,

1.2, OGpatosatensian naardopma TOPANT : ofpasopareinunil pecype. MeKTpomHuas
onGanorexa ; caiit / OO0 nexrponnoe winareaserso «IOPART». — Mocksa, [2023), - URL:
https:/furdit.ro. — Peskus Z0CTyna: AR 3aperacTpup. noAb30BaTeICHk, - TCKeT | MICKTPOHHLIIL

1.3, baza paunmix «2aexrpomag Gndnnorera rexunueckoro BY3a (96C «Koneyastant
CIVACHTa® ) ¢ MCKTPOHEO-Onbmmoreusan encrema o caitt / Q00 «lloamrexpecyper, — Mocksa,
[2623]. —~ URL: https://www.studentlibrary.ru/cgi-bin/mb4dx. — Pesknm noctyna: sang 3aperncrpup.
HONL3OBATENCH. — TERCT © JICKTPOHHLIR.

1.4, KoHCYILTAHT Bpada. DACKTPONHA MEUHHCKaR GubanorTera = Gasa madnnis © cair /
000 «Bulciay  WKOIN  OPradusauule | YUPARICHEN  3pasooxpanctnem-Kommwekeu il
MeaHnHekRiE KoHcantunry. — Mockna, [2023]. - URL: hitpsifwww rosmedlib.u. — Pexum
JIOCTYAL JUTS 38PerncTphp. noissoparene. — Texer @ ek TpoHuLIii.

1.5, bonbuas MCAHITHCKR OHOANOTCKE ; WICKTPOHHO-0UORHOTE HAR cHeTemn : cair / OO0
abykams. — Tomex. [2023]. - URL: hitps:/swwaw.books-up.rw/rwlibrary/ . — Pesam nocryna: v
SAPEIHCTPIP, HOAB30BATCACH, — TEKCT & 2NCKIPOHHBIH,

1.6, IBC Jlans @ anexrpono-oOndanoreunns euerema @ cafir / 000 IBC wlanty. - Cankr-
[Terepbypr. [2023]. URL:  hups:/fedanbook.com. — Peskuy JocTyna: s SaperucTpap.
nosbsoBareaei, — Teke | MIeKTponHnil,

1.7. 9BC Znanium.com : MERTPOHNO-Gudanoredtus cuerema : caitt / Q00 «3uaunymy, -
Mocksa, [2023]. - URL: hitp:/znanium.com . - Peauy A0cTVIA @ U 3aDCTHCTPHP. T0IL30BATEICH.
- Texer 1 anekTpOHHKBIL.

2. Koneyawranrflusoe [Daexrponnniii peeypel: cnpasounas mpasosas cuerema. / 000
«Koneyawrant [Tuoes - Daekrpoi. aan. - Moeksa : Koneyawranrllaoce, (2023,

3. Baint 1annLix nepuoIneckux wsanmnii:

3.1, ¢LIBRARY.RU: wayunas aexiponnas Gudnnorexa @ caiitv / 000 «Hayunag
Anexrponiiaa bubmortexan, — Mocksa, [2023], — URL: hup:/elibrary.ru. — Pesnm a0cryns @ us
apropus, NoJL3oBareieit. — TereT | ek Tpon b

3.2, Onextponnas Gudimorexa «Msnarensekoro goma «I'pedennnkony (Grebinnikon) :
wekrpontias Gudanorexa / OO0 W «pebennuxons, — Mocksa, [2023], - URL: https://id2.action-
media.ru/Personal/Products, — Pesmusm  joeryna @ g arTopis.  noanlonarenedl, Teker :
AEKTPORITLIT,

4. eaepasbran  roeyaapersennan  sugopyannonnas  cnereva  «Hannonaannasn
WICKTPONHAS HHOANOTERA» ;| NickTponHas Oudanorera ; caitr / @IBY PI'b. — Mockea, [2023]. -
URL: https//ust.pth. — Pewust noctyna @ ang nonan3opareieii nayyHoi ouGiuorexn. — Texer :
MICKTPOHHKIA,

5. Poceniickoe obpasosanue @ Qeacpuisnbid nopran [ yupeasrens @AY «®UITO». -
URL: hutp:/waww.eduru, — Teker © aexrponnmnit,

6. Yrewrpounan oud.moresman cucrema Yal'y o voayis «exiponnas Gudanoresan
ABUC Mera-11PO / OO0 «/lara Ixenpecen. ~ URL: htp/Adib.ulsi/MegaPro/Web, — Pewum
JIOCTYNA © /118 NONL30BaTeIeH HayaHoi GHOANOTERA, — TEKLT & JICKIPOHHBIA,

Cornacorano: "
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